





k€ Alhurra was distinguished for its scoops, including the stepping down of former Egyptian President
Hosni Mubarak and its live and continuous coverage of the protests through its network of
COfI’ESpUﬂdBI’ItS m the dlﬁerent Egyptlan CItIES.” — excerpted from Nermeen Sami in Alhayat (daily pan-Arab newspaper)
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As part of breaking and in-depth coverage of the 2011 pro-democracy
protests in the Middle East, Alhurra and Radio Sawa deployed correspondents
to key locations. From the streets of Cairo, Alexandria, Tunis, Sana'a,
Benghazi, and Tripoli, its reporters recounted protestors’ aspirations for
freedom and democracy. While independent journalists were threatened
and harassed and repressive media laws often restricted rather than
protected the pursuit of the truth, Alhurra and Radio Sawa stood out

as sources of independent and reliable information.

£€Akram Khuzam, [Alhurra’s anchor] in particular,
shined during the coverage of Egypt’s events for
Alhurra. He was professional, warm and moving...3J

— Alquds Alarabi (pan-Arab newspaper), February 8, 2011

Arabic-speaking editorial staff at the Virginia headquarters integrate
reporting and current affairs productions from Baghdad, Dubai, Beirut,
Jerusalem, and Cairo; as well as correspondents throughout the U.S.
and around the world.

Alhurra and Radio Sawa present in-depth discussions that are not
addressed in the Arabic-language media, such as human rights and
freedom of speech and religion. For example, New York Festivals®
International Radio Program named Sawa Magazine a finalist
for its report on a movement using the Internet to raise awareness
about oppression of women in the Arab World.

Alhurra also provides the comprehensive coverage from the United
States drawing on correspondents at the White House, State Department,
Congress, and Pentagon.

Each day, Radio Sawa provides more than seven hours of up-to-date news
and information with an upbeat mix of mainstream Western and Arabic
popular music. Broadcast 24/7 and mostly on FM, Sawa reaches a
significant portion of the influential under-35 population in the region.

MBN saw tremendous growth in social media audience connections and
fully integrated social media into its TV and radio content. In addition, with
high-level policymaker interviews and reliable breaking news, Alhurra and
Radio Sawa are frequently cited as news sources by print and broadcast
media around the world such as Associated Press, CNN, Alhayat and others.

On left: Alhurra reports from Tahrir Square; Akram Khuzam reporting from Cairo;
Alhurra’s team of reporters, cameramen and behind-the-scenes editors and producers
worked tirelessly to coordinate reports from cities across Egypt; Alhurra Congressional
correspondent Rana Abtar takes notes before filming a standup report.



EGYPT
Despite death threats, restrictions on Internet access and other major
challenges, Alhurra broadcast exhaustive coverage of the historic year
in Egypt. At times, because of their courage and ingenuity, Alhurra
correspondents were the only Arab-language journalists to continue
broadcasting live from Cairo. According to a telephone poll, 25 percent
of Egyptian respondents in Alexandria and Cairo were watching Alhurra
to follow the events in January's Egyptian Revolution.

Alhurra’s coverage of the Egyptian Revolution won the People’s Choice
Award from the Association for International Broadcasting for the
best international broadcast coverage of the democratic uprisings
and the Arab Spring.

LIBYA
The Gaddafi regime severely restricted the press and Alhurra broadcasts
were jammed on the Nilesat satellite for nearly a month. In spite of these
challenges, Alhurra provided live coverage for as many as 20 hours a day
including viewer reports by phone and images sent through Facebook and
YouTube. In October, Radio Sawa started broadcasting for the first time on
FM in the city of Benghazi.

SYRIA
As with other media outlets, the Syrian regime denied Alhurra permission
for an in-country correspondent to cover protests there. To compensate,
it has drawn extensively on eyewitness accounts including YouTube, cell
phone and other videos as well as telephone interviews with demonstrators.

IRAQ
Alhurra and Radio Sawa continue to be a leading source of news in Irag
reaching nearly 12 million adults each week with in-depth local newscasts
and programming. As the U.S. announced plans to withdraw troops, both
networks broadcast exclusive footage and interviews with Iragi and Ameri-
can leaders and provided support to VOA reporters on the ground.

TUNISIA
Alhurra and Radio Sawa covered the Tunisian Revolution extensively
beginning in December 2010 and continuing through Parliamentary
elections in October. Alhurra's Eye on Democracy traveled to Tunisia to
produce a number of documentaries on the role of social media, bloggers
and Tunisian youth in the revolution.

SUDAN
Alhurra and Radio Sawa presented in-depth reporting of the South
Sudanese vote for independence as well as South Sudan'’s first hours
of independence.

UNITED STATES
Alhurra’s 9-11 coverage included more than 50 hours of acquired and
original programming that explored religious tolerance, coexistence,
interfaith dialogue and mutual respect among people of different religions.

On right: Radio Sawa correspondent Lamia Rezgui
followed rebel troops in Libya; Protesters in Tunisia;
Alhurra reported on the role of social media in the
pro-democracy movement in Tunisia; Alhurra reported
from the site of the crash of hijacked Flight 93 in
Shanksville, Pennsylvania on the 10 year anniversary
of 9-11.

43



44

Above: IBB Director Richard Lobo, Governor Perino,
Governor Meehan, Governor Ashe, Chairman Isaacson,

Governor McCue, and Governor Mulhaupt meet

with Secretary of State Clinton and staff; Chairman
Isaacson visits with staff at MBN with MBN President
Brian Conniff, BBG Board with Secretary Clinton;
Judith McHale, Under Secretary of State for Public
Diplomacy and Public Affairs and Chairman Isaacson
answer questions at the BBG Public Meeting in June.

Board 2011 Highlights

The Broadcasting Board of Governors is both the name of the independent

federal government Agency that oversees all U.S. civilian international broadcasting,
and the name of the Board that governs those broadcasts. The BBG became an
independent federal government agency on October 1, 1999. Throughout 2011,

the BBG Board has acted decisively to improve Board operations, Agency structure,
and coordination among the elements of U.S. international broadcasting.

BOARD OPERATIONS AND TRANSPARENCY

The current Board has structured operations to allow the Board to remain
strategic, well-informed, and focused. The Board established committees to
leverage the expertise of Governors and focus the Board on its strategic and
policy-oriented role, rather than operational issues.

The Board adopted the Agency's first by-laws to codify procedures for governing the
conduct of Board operations. The Board increased transparency by opening Board
meetings to the public through live webcasting, and in an unprecedented move,

it has made the information and research collected during the Strategic Review

available online at www.bbgstrategy.com. Other reports on Board activities are

available at www.bbg.gov.

AGENCY STRUCTURE

The Board reorganized the Agency’s structure to improve enterprise management.
The Agency lacked a full-time executive to implement the Board’s strategic vision
and manage day-to-day business; the Board delegated the authority to fulfill this
important responsibility to the International Broadcasting Bureau (IBB) Director.

INTEGRATION

The Board improved cooperation and collaboration among the Agency's
federal and non-federal elements. The Board reinstituted the IBB Coordinating
Committee which includes representatives from both the federal agency and
the grantees and provides input to the IBB Director to make recommendations
on long-term strategies.

The Board authorized the IBB Director to provide oversight and direction to U.S.
international broadcasting, including the authority to identify, evaluate and resolve
strategic trade-offs. In addition, the Agency revised and updated the terms and
conditions of the grant agreements between the BBG and its grantees.

BBG Board Members

The Board is composed of nine members with expertise in the fields of mass
communications, broadcast media, or international affairs. Eight members are
appointed by the President and confirmed by the Senate. The ninth, the
Secretary of State, serves ex officio.

Walter Isaacson, former Chairman, is president of the
Aspen Institute and serves as chair of the board of Teach
for America. He is the former chairman and CEO of CNN
and former editor of Time Magazine. Isaacson is the author
of Steve Jobs, Einstein: His Life and Universe and Benjamin
Franklin: An American Life, and the co-author of The Wise
Men. In the aftermath of Hurricane Katrina, he was
appointed vice-chairman of the Louisiana Recovery
Authority. Isaacson served as an ex-officio member of all board committees
including Governance, Strategy and Budget, and Communications and
Outreach. He resigned from the BBG in January 2012.



Victor H. Ashe is the longest serving mayor of Knoxville,
Tenn, and was president of the U.S. Conference of Mayors.
From 1968 until 1974, he served as a Tennessee state

In 2004, Ashe was a fellow at Harvard University's JFK
Institute of Politics. He was U.S. ambassador to Poland from
June 2004 to October 2009. Ashe currently sits on the
board of the National Trust for Historic Preservation and
the American Rivers Association. Ashe serves on the BBG Governance
Committee and is Corporate Board Vice Chair of Radio Free Asia. Ashe lives
in Knoxville, Tenn.

Michael Lynton is the chairman and CEO of Sony
Pictures Entertainment. He is the former CEO of AOL
Europe and chairman and CEO of Pearson plc's Penguin
Group. Lynton is a member of the Council on Foreign
Relations and serves on the boards of the Los Angeles
County Museum of Art and the Rand Corporation. He is
proficient in French, German and Dutch. Lynton serves on
the BBG Governance Committee.

Susan McCue is president of Message Global, a
strategic advocacy firm she founded for social action
campaigns and political advocacy. She was the founding
president and CEO of The ONE Campaign to combat
extreme global poverty and was chief of staff to Senate
Majority Leader Harry Reid from 1999 to 2006. Before
that McCue held numerous senior communications
positions in government and campaigns. She is currently
vice chair of Humanity United, serves on the board of Jumo.com, and is a life
member of the Council on Foreign Relations. McCue serves as Co-Chair of
the BBG Communications and Outreach Committee and Vice Chair of the
Board of Radio Free Europe/Radio Liberty.

Michael P. Meehan is the CEO of Venn2 Communications,
LLC. After 23 years of work in the U.S. Congress, Meehan
has run several successful public relations companies,
which provide strategic communications for corporate,
foundation, trade association and issue campaign clients.
Meehan also was senior vice president at Virilion, a digital
media company, for the past three years. Meehan has
served in senior roles for U.S. Senators John Kerry,
Barbara Boxer, Maria Cantwell and former Senate Majority Leader Tom Daschle,
two presidential campaigns, two U.S. House offices and congressional
campaigns in dozens of states. At the BBG, Meehan serves as Chair of the
Board of Radio Free Asia and co-chair of BBG Global Internet Freedom
Committee and the BBG Communications and Outreach Committee. Meehan
was co-chair of the BBG Strategy and Budget Committee during the recently
completed BBG's b-year strategic review.

representative and as a state senator from 1975 until 1984.

Radio Free Asia

2011: 15 YEARS OF BRINGING o~
FREE PRESS TO CLOSED SOCIEL—
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Above: Governor Ashe meets the Dalai Lama at
RFA headquarters; Governor Lynton meets with
RFE/RL staff; Governor McCue attends the
Commission on Innovation; Governor Meehan
listens to a student on a trip to Africa.
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Above: Governor Mulhaupt answers questions at
the RFE/RL town hall; Governor Perino awards
the David Burke Distinguished Journalism Award
to VOA'’s Creole Service; Governor Mulhaupt and
Governor Wimbush participate in RFE/RL focus
groups; Secretary Clinton appears on VOA's
Parazit.

Dennis Mulhaupt is founder and managing director of
Commonwealth Partners, Inc., which provides advisory
services to philanthropic institutions and families. He
served as executive vice president at KCET in Los
Angeles, the West Coast flagship public broadcasting
company. He has been vice president at Claremont
McKenna College; associate vice president at Stanford
University; and senior associate dean in the College of
Letters, Arts & Sciences at the University of Southern California. Mulhaupt
serves as the Chair of the BBG Governance Committee. He also serves on
the Strategy and Budget Committee and is the Chair of the Board of Radio
Free Europe/Radio Liberty.

Dana Perino is the founder of Dana Perino and
Company, a strategic communications firm and a Fox
News contributor. She is the former White House
press secretary to President George W. Bush—the first
Ly Republican woman to hold that position. She is the

\ ' creator of Minute Mentoring, a program helping young

women entering the workforce, and a member of the

ONE Campaign’s Women'’s Advisory Board, Mother's
Day Every Day, and Pets2Vets. Perino serves as Co-Chair of the BBG
Communications and Outreach Committee.

S. Enders Wimbush is Senior Director, Foreign Policy
and Civil Society at the German Marshall Fund of the
United States. From 1987-93, he served as Director

of Radio Liberty in Munich, Germany. Wimbush has
worked for Booz Allen Hamilton, Science Applications
International Corporation, the RAND Corporation and
Runzheimer International. Earlier he directed the Society
for Central Asian Studies in Oxford, England. Wimbush is
the author or editor of seven books, including several authoritative histories
of Central Asia and the Caucasus, and many articles and policy studies.
Wimbush serves on the BBG Strategy and Budget Committee and is Chair
of the Board of the Middle East Broadcasting Networks, Inc.

Secretary of State Hillary Clinton serves as an
ex-officio member of the board. Before becoming
Secretary of State, Clinton served in the United States
Senate as the junior senator from New York, a post

she was elected to in 2000 and then re-elected in
20086. In the Senate, Clinton served on the Armed
Services Committee, the Health, Education, Labor and
Pensions Committee, the Environment and Public Works
Committee, the Budget Committee and the Select Committee on Aging. She
was also a commissioner on the Commission on Security and Cooperation in
Europe. As a former First Lady, and previously as an attorney, Clinton was an
avid advocate for human rights, democracy and civil society. The Secretary
was represented on the Board by Judith A. McHale, the Under Secretary of
State for Public Diplomacy and Public Affairs until June 2010, and then
Assistant Secretary of State for Educational and Cultural Affairs Ann Stock.



Allocation of the BBG FY 2011 Budget FINANCIAL HIGHLIGHTS

A The BBG financial statements, which are
Total: $746'9 million included here, are the seventh set of

statements prepared for the Agency.
Voice of America The independent accounting firm, Clarke
$205.1 million (27.5%) )
Leiper, PLLC, conducted our FY 2011
financial statement audit and issued an

Broadcasting Capital
Improvements
$6.9 million (.9%)

unqualified opinion on our Principal

Financial Statements.
Radio Free Europe/Radio Liberty )
$92.7 million (12.4%) Preparing these statements allows the

BBG to improve financial management

and provide accurate and reliable

: : . Office of Cuba Broadcasting ) P ) )

International Broadcasting $28.4 million (3.8%) information to Congress, the President,
Bureau (including BBG)

$265.3 million (35.5%) Radio Free Asia and the taxpayer. BBG management is

$37.4 million (5%) responsible for the integrity and objectivity
of the financial information presented

Middle East Broadcasting Networks .
$111.1 million (14.9%) in the statements.

The financial statements and financial
data presented in this report have been
prepared from the accounting records
of the BBG in conformity with generally

FINANCIAL HIGHLIGHTS

(IN THOUSANDS) 2011 2010 , M
accepted accounting principles (GAAP).

AT END OF YEAR: In addition, the standards as prescribed
by the Federal Accounting Standards

Condensed Balance Sheet Data: Advisory Board (FASAB) have

Fund Balance with U.S. $158,294 $168,719 been applied.

Accounts Receivable 2,791 6,183

Property, Plant, and Equipment 125,357 134,689

Other 6,599 2,651

TOTAL ASSETS $293,041 $312,142

Accounts Payable 38,664 10,275

Retirement and Payroll 31,121 38,639

TOTAL LIABILITIES $69,685 $48,914

Unexpended Appropriations 131,570 119,999

Cumulative Results of Operations 91,786 143,229

TOTAL NET POSITION $223,356 $263,228

TOTAL LIABILITIES

AND NET POSITION $293,041 $312,142
FOR THE YEAR:

Back Cover: Listening to election results
Total Cost 7983844 745,530 in the Democratic Republic of Congo.
Total Earned Revenue (523) (5,004) (AFP Photo/Simon Maina)
TOTAL NET COST OF OPERATIONS $798,321 $740,526

Editor: Letitia King
Designed by: Jenny Lea Ramsey
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